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PHAS E  I I I  ·  INT E RNA L  OP E RAT ING  SYST EMS  —  F R E E  AUD IT

.LLab Culture & Practice
Audit™
A candid audit of the everyday practices actually shaping your

culture — not just the ones on paper.

PHASE

III · Internal Operating Systems

LIST PRICE

Free

The Co.LLab: Building Leadership Infrastructure™
Let’s Build Your Legacy Through Omnidirectional Enterpr ise™

.LLab™ Leadership Infrastructure™

Bu i lding Leadership Infrastructure™



THE  CO . L LAB™️  IP  L I C ENSE

Intellectual Property License & Terms of Use
© 2026 The Co.LLab™️ Building Leadership Infrastructure™️. All Rights Reserved.

1. The Co.LLab IP™️

The Co.LLab IP™️ refers collectively to the original intellectual property

created and developed for The Co.LLab™️ Building Leadership

Infrastructure™️, including The .LLab™️ product line (including .LLab

Creators™️) and all associated frameworks, methodologies, models,

systems, tools, templates, assessments, content, terminology, designs,

processes, and materials (collectively, "The Co.LLab IP™️").

The Co.LLab IP™️ is proprietary intellectual property created and

controlled by The Co.LLab™️ Building Leadership Infrastructure™️ and

its owner.

2. License to Use

Access to, receipt of, or purchase of The Co.LLab IP™️ grants the user a

limited, non-exclusive, non-transferable, non-sublicensable license to

use the applicable IP as a tool to build, develop, strengthen, and sustain

infrastructure within the user's own creative practice, venture, or

organization.

This license grants a right of use only. It does not transfer ownership,
authorship, copyright, trademark, or other intellectual-property rights

to the user.

3. Working Copies

Where a product requires a working copy, the user is expressly authorized

to create and maintain copies, including digital copies, printed copies,
and reasonable internal working copies, solely for authorized personal or

organizational use.

Users may complete, annotate, customize, and adapt their working copies

for their own needs. Creating, modifying, or using a working copy does

not transfer ownership of The Co.LLab IP™️.

4. Authorized Use

The Co.LLab IP™️ may be applied internally to creative, leadership, and

organizational planning, strategy, implementation, performance, decision-

making, facilitation, training, and related activities.

Users retain ownership of their own original work created through use of

The Co.LLab IP™️. The underlying Co.LLab IP™️ remains proprietary to

The Co.LLab™️ and its owner.

5. Restrictions

Without prior written authorization from The Co.LLab™️, the user may not:

Claim ownership or authorship of The Co.LLab IP™️;

Sell, license, sublicense, distribute, transfer, or provide The Co.LLab

IP™️ to an unauthorized third party;

Repackage or present The Co.LLab IP™️ as the user's own proprietary

framework, methodology, system, or product;

Commercialize The Co.LLab IP™️ or create a competing product

substantially based upon it;

Publish or publicly distribute The Co.LLab IP™️ outside authorized

personal or organizational use; or

Remove or alter proprietary, copyright, trademark, or attribution

notices.

6. Expanded Use & Collaboration

The Co.LLab™️ encourages creators and organizations to use The

Co.LLab IP™️ to advance their own development, growth, collaboration,

and infrastructure.

External, public, commercial, consulting, training, co-branded, licensing,

resale, publication, or third-party use of The Co.LLab IP™️ requires prior

written authorization from The Co.LLab™️ Building Leadership

Infrastructure™️.

7. Reservation of Rights

All rights in The Co.LLab IP™️ not expressly granted under these Terms

are reserved by the intellectual-property owner.

8. Acceptance

By accessing, receiving, downloading, copying, purchasing, or using
The Co.LLab IP™️, the user acknowledges and agrees to these Terms.

THE CO.LLAB IP™️ REMAINS PROPRIETARY TO THE CO.LLAB™️ AND ITS

OWNER. THE USER RECEIVES A LICENSE TO USE IT — NOT OWNERSHIP

OF IT.

THE CO.LLAB™️ BUILDING LEADERSHIP INFRASTRUCTURE™️ · The
.LLab™️ | The Co.LLab IP™️

These Terms apply to The Co.LLab IP™️ provided free of charge, for

purchase, through membership, subscription, collaboration, licensing,

download, access, or any other means, unless superseded by a separate

written agreement.
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01  ·  WHY  THIS  MATTERS

Culture Is What Happens.
Not What's On Paper.
Culture is what people do when no one's watching. This audits that, not the handbook.

ON  THE  HANDBOOK

Values are printed on the wall

Norms are “understood”

Meetings happen on the calendar

IN  THE  PRACTICE

Values match what people actually do most weeks

New people learn norms fast, without a manual

Meetings reliably produce real decisions

This checklist is a fast way to tell which side you're actually on.
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02  ·  THE  CHECKL IST

Check What's True Right Now.

The stated values and the lived practices match most weeks.

New people learn "how we really work" quickly, without a manual.

Meetings reliably produce decisions, not just discussion.

Recognition and consequences are applied consistently, not selectively.

Communication norms are clear enough that silence isn't ambiguous.

Practices survive when I'm not in the room.

I could describe our culture in specific behaviors, not adjectives.

We've retired at least one practice that stopped serving us.

SCORE  IT

Count your checks:  out of 8
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03  ·  WHAT  IT  MEANS

Read Your Score.

0–3  CHECKED

Culture is mostly aspirational right

now — on paper more than in

practice. Start with the practice

furthest from the stated value.

4–6  CHECKED

Culture is partly lived. Pick the

weakest checkbox and reinforce it

deliberately.

7–8  CHECKED

Culture is genuinely operating. The

Legacy Profile™ below connects it

to your personal influence.

COMM IT  TO  ONE

The practice I'll bring back in line with our values first is:

READY  TO  GO  FURTHER?

The .LLab Leadership Legacy Profile™ ($150) connects what you just audited to your organizational

influence and legacy.

Build the infrastructure. Strengthen the practice. Create the legacy.

The Co.LLab: Building Leadership Infrastructure™

Explore The .LLab™ IV Phases Product Infrastructure
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GLOSSARY

Glossary Of Terms.
Definitions of the terms used across The Co.LLab IP™, in alphabetical order.

Co.LLab IP™ — The proprietary frameworks, tools, models, and materials of The Co.LLab™, owned by Ashley E. Clasby and licensed,

never sold, to users.

Foundations (Phase I) — The phase that defines what an organization stands on: vision, values, identity, and strengths.

Infrastructure — The structures, systems, and practices that let an organization perform consistently, independent of any one

person.

Infrastructure Planning & Management (Phase II) — The phase that decides what to build and how it connects: priorities, decision

rights, and ownership.

Internal Operating Systems (Phase III) — The phase that builds repeatable rhythms, standards, and practices into daily operations.

Leadership Infrastructure™ — Leadership made structural: captured, documented, and embedded so it outlasts the individuals who

hold it.

Legacy — What an organization builds that continues after its founders and leaders step away.

License — A limited right to use Co.LLab IP™ for internal purposes. A license grants use, not ownership.

Non-Negotiable — A commitment an organization will not trade away, regardless of financial or competitive pressure.

Omnidirectional Enterprise™ — An ecosystem without hierarchy, in which value moves between companies, people, creators, and

communities in every direction.

Preservation (Phase IV) — The phase that ensures knowledge, culture, and intent survive leadership transitions.

Stakeholder — Any person or group the organization serves or depends on: employees, customers, community, partners, and future

leaders.

Stewardship — The shared responsibility to protect and advance an organization’s founding intent.

Succession — The planned transfer of roles, authority, and knowledge from one leader to the next.

The IV Phases™ — The four-phase Co.LLab™ model: Foundations, Infrastructure Planning & Management, Internal Operating Systems,

and Preservation.

Working Copy — A user’s completed or annotated copy of a Co.LLab IP™ product, made for authorized internal use.
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APPENDIX  A

The IV Phases™ Reference Model.

PHASE PURPOSE GUIDING  QUESTION

I · Foundations Define what the organization
stands on.

What should never be lost as we grow?

II · Infrastructure Planning &
Management

Decide what to build and how
it connects.

What depends on a person that should belong
to the organization?

III · Internal Operating Systems Build the systems that make it
run.

How do we make what matters part of how we
operate?

IV · Preservation Make it last beyond any one
person.

What must exist for what we built to continue?

APPENDIX  B

Citation & Edition.

Suggested citation: Clasby, A. E. (2026). .LLab Culture & Practice Audit™. The Co.LLab: Building Leadership Infrastructure™.

Edition: First edition, 2026. © 2026 The Co.LLab™ Building Leadership Infrastructure™. All rights reserved. Licensed for internal use

under The Co.LLab IP™ License & Terms of Use.

APPENDIX  C

Revision Record.
Record each review or update of your working copy.

DATE WHAT  CHANGED REVIEWED  BY
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